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Spotlight: Safety

By Eddie Janson,
eddie@shipgaz.com

Don’t miss the near misses

hatisanear miss?
There are many differ-
ent definitions of the
term. OCIMF defines it
as “events or sequence of events that did
not result in an injury but which, un-
der slightly different conditions, could
have done so”. Or you can defineitas
every time you sit down in the mess-
room and say, “Wow, we were lucky
this time”. The difference between a
near miss and an accident is typically a
few millimetres, a split second or just
pure luck.

Some companies use the terms
“hazardous occurrences” or “near ac-
cidents” instead, but it all refers to
the same thing.

During the 1960s, a US insurance
industry specialist, Frank Bird (1980),
did a survey of 1,700,000 accidents
and devised his “accident ratio”. He
found that on each serious or fatal

No shadow should be cast on a seafarer that reports a near miss.
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Captain Eddie Janson of MariTrain AB,.instrugtor and
consultant in maritime safety, points(the spotlight at safety
related matters in each issue.
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=> "The fleet op-
erator has proce-
dures that ensure
prompt reporting
and investigation
of all incidents,
accidents and
near misses.”

each damage to

property or life.
A more common statistic used in the
shipping industry is based on a study
from 1950 that states that there are 10
near misses for each accident.

I have not seen any tanker com-
pany reporting 10 near misses per
accident yet. There are maybe some
out there, but not many. The Swedish
Transport Agency has between 1998
and 2007 received reports on 1,408 ac-
cidents and only 197 near misses. That
is 0,14 near misses per accident.
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So why do we not report our near
misses? One reason can be thatitisin
the human nature not to want to ad-
mit mistakes. If you fall on the street
the first thing you do is to check if
anyone saw you falling. If not, you
try to stand up quickly before anyone
sees you.

Other reasons can be a blame cul-
ture, or even that if your company has
ano-blame culture you are not aware
of it. It is important for a shipping
company to communicate the no-
blame culture to everyone employed.

Some people might think thatitis
too burdensome. You have tofillina
form and maybe answer some ques-
tions afterwards. However if you can
prevent a real accident from happen-
ing, it will be worthwhile. Therefore
itis important to have a user-friendly
reporting system.

Some seafarers say “why shall

we report near misses when nothing
happens after the report?” If this is
the case your company is missing a
great opportunity to prevent accidents
in the future. A near miss shall be
investigated in the same way as a real
accident. A Root Cause Analysis shall
be performed and the result of the
analysis shall lead to safety improve-
ments on board. Next time the same
situation occurs, your luck may have
run out.

Whatever reason we have not to
report, we should try to increase the
reporting.

Asusual itis interesting to com-
pare with the aviation industry.

The Swedish Transport Agency/
Aviation has an anonymous reporting
system in which they receive about
3,000 reports per year, all of them in-
cidents or near misses.

Why is the aviation industry bet-
ter at reporting near misses?

Mr Andrew Dow on Oxford Aviation
academy (Ex. SAS flight academy)
states that teaching the importance of
reporting “starts from the first day of
training”. I cannot remember that we
talked aboutitat all whenIattended
the Maritime Academy, but that was
a while ago.

Property damage

Near miss

Moluptatisi. Equis augiam, volenit.

Another comment from the Swed-
ish Transport Agency/Aviation was
that maybe the airline pilots can see
bigger potential consequences and
therefore are keener to report every-
thing.

The Operational Safety Manager
on the Swedish Transport Agency/
Aviation Lars Sandberg says that the
reporting did not become mandatory
until 2007. However even before this
legislation came into force they did
report everything. He claims that this
is due to their no-blame culture and
safety awareness.

On Swedish flagged vessels we
have two legislations covering report-
ing, the Swedish Maritime Code and
the Act on Investigation of Accidents.

Ibelieve that we have to change
the attitude in order to increase re-
porting. The most effective way to get
people to report more is to improve
the safety culture, this can be done

in many different ways, but the most
important is commitment from the
top. This no-blame culture must of
course be present within the company
you work in, but also from authorities
and governments.

Another threat to the no-blame
culture is the criminalization of sea-
farers. Even if an officer works in a
company where he knows he will not
get blamed at all for reporting near
misses, this might lead to prosecu-
tion in some countries. For example
I do not think that the Captain from
M/V Finneagle is so keen on reporting
anything in the future. He did exactly
what he was supposed to, reported
an accidental oil spill from his vessel,
but he ended up in a cell (read more
about that on page 42). %
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=> “The SMS
should include
procedures en-
suring that non-
conformities,
accidents and
hazardous situa-
tions are reported
to the Company,
investigated and
analysed with
the objective of
improving safety
and pollution pre-
vention.”
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THE BEST INVESTMENT FOR YOUR
VESSEL - PUTS YOUR DIESEL AHEAD

WE ALSO CARRY OUT THE WORK,
IN-SITU OR IN OUR WORKSHOPS

WORLDWIDE SALES AND SERVICE
NETWORK

For 2-stroke & 4-stroke engines
Valve seat grinding/machining

Valve spindle grinding

Cylinder liner honing

Sealing surfaces grinding/machining
Portable lathes for various purposes
Special machines for workshops
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